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Welcome to Our Spring Edition
Stories of Hope, Resilience & New Beginnings

Dear Friends and Supporters,
As we step into 2026, we are filled with gratitude for the
incredible journey we continue to share with our children
and community. This quarter has been marked by
remarkable stories of transformation, celebration, and
growth.
In this edition, we bring you heartwarming tales that
embody the spirit of Karm Marg. From a young boy
finding his voice through digital literacy to our
community coming together for our very first Ultimate
Frisbee tournament, these stories remind us why we do
what we do.
We also pause to honor those who have been the
backbone of our family, celebrating decades of love and
dedication. Join us as we reflect on the past three months
and look forward to the possibilities ahead.

🥏 Frisbee
Tournament
🌟 Tushar's

Journey
🤍 Sunita's

Tribute

INSIDE THIS
EDITION:



First Ultimate Frisbee
Tournament | March 22, 2026

🥏 Flying High
with Team Spirit

On March 22, 2026, Karm Marg
celebrated a historic milestone—our
very first Ultimate Frisbee Tournament!
This exciting event was made possible
through our wonderful partnership with
Yultimate and Empower Foundation,
who have been instrumental in bringing
this inclusive sport to our community.
Ultimate Frisbee is more than just a
game—it's a sport built on the principles
of Spirit of the Game, fair play, and
mutual respect. What makes it truly
special is its mixed-gender format,
where boys and girls play together as
equals on the same team.
The tournament brought an unexpected
and heartwarming surprise: village
women from our surrounding
community joined in the games!
Watching them run across the field,
laughing and competing alongside our
children, was a powerful reminder of
how sports can break down barriers and
bring people together.
Our children have been practicing for
months under the guidance of dedicated
coaches from Yultimate. The
tournament showcased not just their
athletic skills, but their growth in
teamwork, communication, and
sportsmanship.
Special thanks to Anima and Mona from
our Frisbee Program for their tireless
efforts in training and encouraging our
young athletes. Their dedication has
helped build confidence and team spirit
in every child who participated.

"When village women joined our
children on the field, we

witnessed the true spirit of
inclusion—barriers dissolving

through the simple joy of play."



"When I couldn't speak my thoughts, I
learned to write them. Now I help Karm
Marg share its stories with the world."

— Tushar

When Tushar first arrived at Karm Marg, he
struggled to express himself. Speech
difficulties had made him withdrawn,
hesitant to connect with others. But
everything changed when he discovered the
digital literacy program.
Under the patient guidance of his mentor,
Veena Lal, Tushar began finding new ways
to communicate. What started as simple
computer lessons evolved into something
transformative. Veena recognized his
potential and encouraged him to explore
social media management.
"He would spend hours learning, practicing,
never giving up," recalls Veena. "His
determination was remarkable. When words
failed him, he found his voice through
digital expression."

A Story of Transformation and Dedication

Finding His Voice:
Tushar's Journey

Three years of dedicated effort have
transformed Tushar from a shy, struggling
child into a confident young man who
now manages Karm Marg's social media
presence. His journey exemplifies the
power of patient mentorship and the right
opportunities.
Today, Tushar creates content, engages
with followers, and helps share the stories
of other children at Karm Marg. His
speech has improved dramatically, but
more importantly, he has found purpose
and belonging.
Veena Lal continues to mentor him, proud
of how far he has come. "Tushar teaches
us that every child has a unique way of
shining," she says. "We just need to help
them find it."



Sunita's Journey Highlights

1999: Joined Karm Marg as first cook
Legacy: Nurtured generations of children
2026: Retirement after 26 years of service

In the heart of every home, there is
someone whose presence makes
everything feel warm and safe. For Karm
Marg, that person has been Sunita—our
beloved cook who joined us in 1999 and
became so much more than someone
who prepared meals.
When Sunita first walked through our
doors over two decades ago, Karm Marg
was just beginning its journey. She
witnessed countless children arrive,
grow, and flourish. Through her
cooking, she didn't just feed hungry
stomachs—she nourished souls. Every
chapati she rolled, every dal she stirred,
carried with it an unmeasurable
ingredient: love.
For many of our children who came
from difficult backgrounds, Sunita's
kitchen became a sanctuary. She
remembered everyone's favorites,
celebrated their birthdays with special
treats, and offered a listening ear along
with a warm meal. Her consistency and
care provided stability in lives that had
known too much uncertainty.

As we bid farewell to this extraordinary
woman, we celebrate not just her
service but her spirit. Sunita taught us
that nurturing comes in many forms,
and that the simplest acts of care can
transform lives.
The children she fed have grown into
confident young adults. Many return to
visit, and their first stop is always the
kitchen to embrace the woman who
made Karm Marg feel like home. Her
legacy lives on in every child who
learned that they matter, that they
deserve care, and that they are worthy
of love.
Thank you, Sunita, for being the heart of
our home. Your warmth will forever be
remembered.

🤍 A Heart That Nourished Generations

Honoring Sunita's 26 Years of Love and Service



At Karm Marg, we believe every child
deserves access to education, regardless of
their circumstances. Our Home Schooling
Initiative supports children who cannot
attend formal school due to health
conditions, developmental needs, or other
challenges.
Under the dedicated guidance of mentor
Sweta and teacher Suman, these children
receive personalized attention through
hands-on learning experiences. Rather than
traditional textbook methods, our approach
emphasizes practical activities, creative
projects, and real-world applications that
engage each child's unique learning style.
The program has shown remarkable results,
with children developing confidence and
essential life skills alongside academic
knowledge.

"Every child learns differently.
Our job is to find the key that
unlocks their potential."
— Suman, Home Schooling
Teacher

🌱 Pathways to
Independence

Our After Care & Care Leavers Program
prepares youth for the transition to
independent living. Through the Leader
Mentorship Program, young adults aged
18 and above receive guidance on life
skills, career planning, financial literacy,
and emotional support.
Mentors work closely with each care
leaver, helping them navigate challenges
of adulthood while maintaining the
supportive community they've known at
Karm Marg. From job placement
assistance to housing guidance, we
ensure no one faces this journey alone.

📚 Home Schooling Initiative



Building Capacity, Strengthening Care

🧩 Quarterly Highlights

This quarter saw significant investment in staff
development and partnerships. Our team
participated in comprehensive training on the
Juvenile Justice Act and Child Care Institution
compliance, ensuring we maintain the highest
standards of child protection and institutional
governance.
Benoy led an insightful session on handling
difficult behaviour, equipping caregivers with
trauma-informed approaches. The workshop
with Sanved introduced dance movement
therapy techniques, opening new pathways for
emotional expression and healing among our
children.
We strengthened our network through the APPI
Partner Meet in Kolkata, connecting with fellow
organizations committed to child welfare. The
Rajiv Event brought joy to children with special
needs and disabilities, celebrating inclusion and
community.



Enriching Lives Through
Learning & Celebration

🌿 Community &
Cultural Activities

This quarter brought a wonderful array
of enriching experiences for our
children, blending culture, creativity,
health, and play.
Our visit to the International Book Fair
opened new worlds of imagination, with
children exploring diverse literature and
discovering their love for reading. The
ArtReach India excursion to Humayun's
Tomb combined history with artistic
expression, as children sketched and
learned about Mughal architecture.
Holi celebrations were extra special this
year! Children participated in making
natural, eco-friendly colours from
flowers and herbs before the joyful
festival celebration filled our campus
with laughter and vibrant hues.
The STEM Kit Event by Protsahan
sparked curiosity in science and
technology through hands-on
experiments and building activities.
Children eagerly assembled circuits,
explored robotics basics, and discovered
the joy of scientific inquiry.
Health remained a priority with our
comprehensive Medical Camp and
Annual Health Check-up, ensuring every
child received thorough examinations
and necessary care.
The Anima & Mona Frisbee Program
continued building teamwork skills
while keeping children active and
engaged in outdoor play.

"Every activity opens a door to
new possibilities. Watching our

children explore, create, and
celebrate together reminds us

why community matters."



Children at the 
International Book Fair

Girls Empowerment Through
Frisbee Sports 

Learning Maths through shopping 

STEM Kit by Protsahan NGO 

Little glimpses from our journey this quarter
 



How You Can Help Today
Small or big—every help matters.
Your support can build safe toilets and restore dignity.
Donate or connect us with CSR partners.
Donation link: https://danamojo.org/dm/karm-marg

Our beloved Karm Marg campus has
been a sanctuary for children for over
25 years. Like any well-loved home, it
now needs essential repairs to remain
safe and functional for the children who
call it home.
The kitchen where Sunita and her
successors have prepared countless
meals needs structural repairs. Our
toilet facilities require urgent sanitation
upgrades. Most critically, the electrical
wiring throughout the building has aged
beyond safe standards and poses
potential hazards.
We estimate these essential repairs will
cost ₹5 lakhs. While this may seem like a
significant amount, every contribution
brings us closer to ensuring our
children live in a safe, dignified
environment.
Your support directly impacts the daily
lives of our children. A well-maintained
facility means better hygiene, reduced
health risks, and a more comfortable
learning environment. It means peace of
mind for our staff and caregivers who
work tirelessly to nurture these young
lives.

We cannot do this alone. Our children
depend on the generosity of supporters
like you to maintain the home that
shelters and nurtures them.
Every rupee counts. Whether you can
give once or commit to monthly
support, your contribution will help us
address these urgent needs and
continue providing quality care.
To donate, please visit our website or
contact us directly. All donations are
eligible for tax exemption under Section
80G.
Thank you for being part of the Karm
Marg family and helping us keep our
children safe.

Challenges & Immediate Needs

🧩 Help Us Build a Safer Home
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